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Programme of February 24, 2026 - Experimental Workshop and Local Seminar

9.00 - 13.30 Morning Session
9.00 Registration of Participants

9.30 Opening Session

Nicola Camatti, Ca’ Foscari University of Venice
Giorgio Betro, Fondazione Forte Marghera
Masa Miheli¢, City of Pula

9.40 Presentation of the project FORTIC - Samanta Skomersi¢, City
of Pula

10.05 Presentation of Forte Marghera: state of art of restauration
and new functions of the site - Giorgio Betro, Fondazione Forte
Marghera

10.25 Leveraging Cultural Heritage to Support Local Production and
Retail Trade - Gian Angelo Bellati, Director of CESCOT Veneto and
President of VENETIANCLUSTER

10.45 Key results of the Socio-economic Study D 2.1.1. and
presentation of the Questionnaire - Federico Camerin, Ca’ Foscari
University of Venice

11.05 Open discussion among participants & stakeholders
11.20 Networking Coffee break
11.35 The Fortifications of Pula - City of Pula

11.55 The Fortifications of Sibenik - Public Cultural Institution
Fortress of Culture Sibenik

12.15 The Fortifications of Cervia - Municipality of Cervia

12.35 The Fortifications of Vieste - Municipality of Vieste
12.55 The Fortifications of Korcula - City of Korcula
13.15 Roundtable - Conclusions of the morning session

Session moderated by Nicola Camatti, Ca’ Foscari University of Venice

13.30 Networking Light Lunch

14.30 - 18.30 Afternoon Session
14.30 Interactive and immersive study visit of Forte Marghera

16.00 Fortifications as inclusive elements of cultural and
environmental heritage - Fiorenzo Meneghelli, Coordinator “Forti
in rete”

16.20 Cooperativa Controvento: a best practice of social inclusion
in Forte Marghera - Cooperativa Controvento

16.40 Networking Coffee break

17.00 The example of reuse of Forte S. Andrea Microclima
17.20 Roundtable of the participants

18.00 Final Conclusions of the day

Session moderated by Daniele Sferra, Ca’ Foscari University of
Venice




